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Pre Conference Workshop
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Vision 2026:
Building an Ethos of Quality and Precision Care
in OB/GYN
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8 10th September @ Time:
& Y 9:00 AM - 5:00 PM

0 The Park, Sansad Marg, Connaught Place

Convenor

C Dr Surveen Ghumman )

]
Co-Convenor (Obstetrics) % Co-Convenor (Gynae)
|

( Prof. Jyotsana Suri )

(Dr Kanika Batra Modi)

Co-Convenor (AIIMS)

( Dr Nilanchali Singh )

SCAN TO REGISTER




9:00 AM-1:30 AM

Part 1 - Recognise, Investigate, Refer
A Quality Improvement Approach to Gynae-Oncology Referrals

9:00 AM-9:30 AM

Session 1A - Setting the Stage
Why quality matters before cancer care begins
Chairpersons : Dr Bela Makhija, Dr Rachna Agaarwal, Dr Meenakshi Singh, Dr Alka Dahiya, Dr Aakriti Batra

9:00 AM-9:15 AM

Why quality matters before cancer care begins Dr Nilanchali Singh

9:15 AM-9:30 AM

When quality breaks down before oncology: delayed diagnosis, inadequate

. Dr Seema Singhal
workup, unsafe primary surgery

9:30 AM-10:30 AM

Session 1B - Recognising the Red Flags
Early detection that improves outcomes
Chairpersons : Dr Amita Suneja, Dr Anuradha Kapur, Dr Manju Hotchandani, Dr Tanya Buckshee

9:30 AM-9:45 AM

Endometrial: when “AUB” isn’t AUB — biopsy thresholds, imaging triggers Dr Bindiya Gupta

9:45 AM-10:00 AM

Adnexal masses: risk stratification using RMI and IOTA — knowing when not to

operate Dr Sabhyata Gupta

10:00 AM-10:15 AM

Fibroids or leiomyosarcoma? Recognising the uncommon but critical red

Dr Archana Mishra
flags before surgery

10:15 AM-10:30 AM

Closing the gaps in cervical cancer detection: screening, colposcopy, referral | Dr Aruna Nigam

10:30 AM-11:15 AM

Session 1C - Referral Pathway Quality Controls
Panel: real referral cases and practical takeaways

10:30 AM-11:10 AM

Moderators : Dr Yamini Kansal,
Dr Vanshika Balani

Panel: “The case that changed how | refer” — practical takeaways for the

general gynaecologist - Panelists : Dr Vijay Zutshi, Dr

Sonia Naik, Dr Sharda Patra, Dr
Shruti Bhatia, Dr Niharika, Dr
Neha Pruthi

11:10 AM-11:15 AM

Audience interaction (5 Min)

11:15 AM-11:45 AM

Session 1D - Practical QI Tools
Everyday tools for safe gynaecologic practice
Chairpersons : Dr Dinesh Kansal, Dr Anita Sabharwal, Dr BK Rana, Dr Helai Gupta

11:15 AM-11:30 AM

Documentation and consent standards that protect both patient and

. Dr Mala Srivastava
gynaecologist

11:30 AM-11:45 AM

The Checklist Manifesto, Applied: Safer Surgery Across the Gynae-Oncology

Pathway Dr Kanika Batra Modi




11:45 AM-12:30 PM

Session 2 - Every Month Matters

Optimising fertility outcomes through timely referrals

Panel : Optimising fertility outcomes through timely referrals

Moderators : Dr Surveen
Ghumman, Dr Renu Tanwar

Panelists : Dr Renu Mishra, Dr
Bindu Bajaj, Dr Rashmi Sharma,
Dr Sweta Gupta, Dr Rupali
Bassi, Dr Shalini Khanna, Dr
Neeti Tiwari

12:30 PM-1:20 PM

Session 3 - QA, QC & Continuous QI in Gynaecology

From theory to practice

Quality Assurance, Quality Control & Quality Improvement: from theory to
practice (12 min)

Dr Shweta Gupta

Panel: The five changes to implement immediately: referral guidelines, case
review, referral timing, documentation completeness, defining referral KPIs

Moderators : Dr Priyanka Batra,
Dr Anjali Chandra

Panelists : Dr Kiran Guleria, Dr
Aparna Sharma, Dr Pikee
Saxena, Dr BK Rana, Dr Rashmi
Rekha Bora, Dr Jayashree
Sundar

1:20 PM-2:00 PM

Lunch

2:00 PM-5:00 PM

Part 2 - Quality Improvement in Obstetrics: From Everyday Challenges to Measurable Change
Simple Tools « Better Outcomes ¢ Safer Mothers & Babies

2:00 PM-3:00 PM

Session 4 - Seeing Opportunities- How Every Obstetrician Can Improve Care
Chairpersons : Dr Poonam Khera, Dr Ranjana Sharma, Dr Preeti Dhamija, Dr Akanksha Sharma

2:00 PM-2:30 PM

Every complication tells a story—QI helps us rewrite the ending: (15 mins)

Interactive discussion: "What is the best improvement your unit has ever
made?" (15 mins)

Dr Rekha Bharti, Dr Monika
Gupta

2:30 PM-3:00 PM

Audit, Research or QI: The right question leads to the right solution
(10 mins)

Hands-on exercise: Developing a SMART Aim and selecting a feasible QI
project (20 mins)

Dr Jyotsna Suri, Dr Ankita Jain

3:00 PM-3:30 PM

Session 5 - Learning from Every Case- Practical Tools for |

mprovement

Chairpersons : Dr Achla Batra, Dr YM Mala, Dr Luxmi Mantri, Dr Kiranjeet Kaur

3:00 PM-3:30 PM

Don't just fix the mistake—fix the system
Finding the Real Cause: Root Cause Analysis Made Simple

Interactive workshop using:
e Fishbone Diagram

e Five Whys

e Process Mapping

e Real obstetric cases

Dr Aparna Sharma, Dr Zeba
Khanam




3:30 PM-4:00 PM

PDSA Cycle: Small Changes, Big Results — understanding PDSA Cycle
(10 mins)

Group activity on designing a rapid-cycle improvement (20 mins)

Dr Manju Puri, Dr Pinkee Saxena

4:00 PM-4:45 PM

Session 6 - Making Quality Improvement a Daily Habit- case based discussion of real cases

Interactive Expert Panel:
Quality is not an event—it is the way we work every day

Moderators : Dr Rinku
Sengupta, Dr Inderpreet Kaur

Panelists : Dr Manju Khemani,
Dr Jyoti Sachdeva, Dr Anjila
Aneja, Dr Vinita Sarbhai, Dr
Madhu Goel

4:45 PM-5:00 PM

Closing Session

Take-Home Toolkit: Your First QI Project Starts Tomorrow.

Key learning points

Audience reflections

Commitment to one change participants will implement in their own practice
Closing remarks

Dr Jyotsna Suri




